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Green my project
a ready-made TCA by SALTO Green

History
In 2023, SALTO Green released a TCA template to give beneficiaries a deeper understanding of the green priority. This model was updated after a first test in Norway in 2025. It is now available for any agency to implement.
This TCA Package is meant as a resource, a toolbox where TCA Officers can pick and choose what is useful for them. Follow the plan, or modify the agenda, use a workshop template as inspiration, add your favorite ice-breaker… Make this TCA your own!
We’d love to hear about how your TCA happened and help you disseminate the content you created.

Needs
Environment and fight against climate change, better known as the Green priority, is in some ways the least implemented of the four horizontal priorities. 
A study by DE02 showed that only 46% of beneficiaries considered the Green priority “very relevant” for the organizational development of their institution. It was the lowest ranked priority, with other priorities ranked “very relevant” by 67 to 77% of respondents. 65,7 % felt that their accreditation had strengthened the Green priority in their institution, again a score much lowder than the other priorities. For comparison, Participation & Information was strengthened after accreditation for 86,9% of beneficiaries.
This might also be the consequence of a lack of training opportunities for beneficiaries. 
	2021-2026
	LTA
	TCA

	Environment and fight against climate change (2021-27)
	1
	33

	Participation in democratic life (2021-27)
	4
	37

	Inclusion and Diversity (2021-27)
	5
	76

	Digital transformation (2021-27)
	4
	39


There is a need for more TCA on the Green priority, and more LTA to frame them.
The SALTO Green team noticed, in our interactions with beneficiaries, a restricted understanding of the Green priority. While interested in ecology, beneficiaries over-focus on green travel. There is this common idea that if it’s not convenient to do the full mobility trips by train, then there’s nothing “green” to be done. 
This highlights the need for more and better training, that highlights everything the complex task of making projects more sustainable. The beneficiaries need to know more about what they can do to improve the quality and impact of their projects, and what resources are available.   

Learning targets
This TCA is an introduction to the green priority. After attending, participants will be able to:
· Understand what the green priority is and how it is translated into projects
· Identify realistic goals and priorities
· Acquire skills, tools and methods to act sustainably
· Connect with other beneficiaries, share experience and find opportunities to collaborate
The proposed agenda gives beneficiaries what they want from a TCA: clear expectations, practical tools and networking opportunities.
The content addresses these GreenComp:
· 1.1 Valuing sustainability
· 2.1 Systems thinking
· 2.2 Critical thinking
· 2.3 Problem framing
· 3.2 Adaptability
· 3.3 Exploratory thinking
· 3.2 Adaptability
· 3.3 Exploratory thinking

Localize this repeatable TCA
National TCA
Assess what exists. How does your NA implement the green priority? What trainings, documents, policies are already in place for beneficiaries?  
How does global warming impact the country? What unique challenges do beneficiaries face, and how have they reacted so far? What are the local good practices that you want to make more visible from E+ projects or from local institutions?
· The TCA must address these elements. The green priority presentation and Verdir can easily be adapted with local resources. Parts of the Climate Fresk can also be personalized. 
International TCA
Highlighting the local context makes for a more impactful experience, even for the international participants. Bring up briefly the local challenges connected to global warming in the country, region or even city. Give participants an opportunity to share their own local challenges. 
Location
If possible, consider having the TCA meeting in a meaningful location: a university engaged in the green transition, the office of an association or the municipality… Booking the hotel and the meeting rooms separately gives you more flexibility. The short walk between the two is valuable! It marks the beginning and end of the day and allows participants to get some fresh air and quick exercise, improving memorization and attention. 
Having a green outdoor space is also a good practice: taking a walk in nature helps participants feel connected with nature. It improves memorization, attention and general well-being. 

Activities
Check out the “Activities” excel to find ready-to-use workshops, including:
· Presentation on the green priority
· Verdir
· GreenComp workshop
· Green travel workshop
· Climate Fresk
· 2Tonnes
· Activity suggestions (open agenda and best practice visit). 
· Facilitation technics 
The document includes an agenda proposal, to showcase how these activities could be combined into a full TCA.

Resources 
The Erasmus+ project Think Twice provides a self-assessment tool, tips and resources to make all your activities more sustainable. Use it to find content on greening specific aspects of the projects.
You can find resources on SALTO Green’s website, and specific tools and tips on the dedicated TCA Officers page.
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