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Sustainability Managers at School: A Step-by-Step Guide to Whole-School Sustainability 

Sustainability Managers is a project co-funded by the Erasmus+ programme to support 

schools reaching a more sustainable model. 

 
"Empower Teachers to Become Sustainability Managers at School" is a project co-funded by 
the Erasmus+ programme of the European Commission. Its aim is to support schools 
reaching a more sustainable model by adopting a whole-school approach to 
sustainability. 

  
But what is the aim of the whole-school approach? Its aim is to involve the entire school 
and its stakeholders, i.e. students, teachers, parents, etc. to have a more relevant and 
lasting impact. 
  
To support schools along this important change, we have created several resources and 
regrouped them in a step-by-step toolkit that will enable schools to create a sustainability 
team and start their process toward sustainability: 

• STEP 1 - Prepare and train the sustainability team: it includes resources to create 
and train the sustainability team: a materiality report, a sustainability strategy manual, 
a good practices booklet, and an e-learning;  

• STEP 2 - Create and implement your strategy: it includes a set of resources useful 
for the sustainability team to implement the strategy (need analysis survey, 
stakeholder maps, materiality assessment…) and involving the school members 
(escape rooms and challenges); 

• STEP 3 - Monitor your strategy: it includes a monitoring tool to monitor the progress 
of the school toward sustainability; 

• STEP 4 - Take inspiration from our ambassador schools: it includes the stories 
from our ambassador schools from which you can inspire yourself to start your 
journey towards a more sustainable school! 

  
To know more about the project and download the resources, you can visit our 
website: https://www.school-sustainability.eu/  
The results are available in the following languages: English, French, Italian, Czech and 
Latvian. 
What are you waiting for? Start your journey towards sustainability today! 
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